Towanda Junior Football & Cheerleading
Board Meeting
March 27th, 2022

A meeting of the Towanda Jr Football & Cheerleading Board was held on March 27th, 2022 at Towanda Fire Hall @ 5PM
Members in attendance: Brandon Allis, Amber Edsell, Jeremy Sluyter, Bill Pierce, Megan Roberts, Jake Gunther, Robbie Grimes, Jess Arthur, Scott Mosier, Ashley Isbell, Chris Isbell, Ryan Maghamez & Jessica Yale

Treasurer’s Report: 
Checking balance: $14283.46 
Savings balance: $4161.23
Concessions: $9079.42

Old business: 
· 5 Sponsorship plaques finished & picked up = $255.46.
· Helmet recon- completed. 25 expired helmets. Bill submitted $179 each if available. Motion to approve 7,000.00 for (30) helmet replacement made by Bill Pierce, Megan Roberts 2nd, all in agreement.
· Taxes- Jeremy will drop to Farley’s.
· Penn State Clinic done; Brandon highly impressed. Suggests any interested coach to attend next year. 
New business:
· NTYFL meeting wrap up-
· Flag changed to (4) 10 min quarters- voting next meeting on Flag to stay in conference or travel. 
· First game will be weekend of 8/27 (non-conference)
· B Level- 1 Defensive coach will also be allowed to be on the field.
· Election outcome- President- Shauna (Canton), VP- Ian (Sayre), Sec- Amber (Tow), Treas- Kelsey (Canton), Cheer- Mindy (Canton), Officials- Dave/Tim Shaw
· Next NTYFL meeting 4/10 @ 2PM @ Park Hotel in Canton
· Anytime fitness offered space for registrations- board decided to stay at Firehall
· Lackawanna College renewed their sponsorship. Letters will go out to sponsors this coming week.
· Roles chosen for 2022
· Fundraising- Chris Isbell, Scott Mosier
· Field Maintenance- Robbie Grimes
· Events- Jess Yale, Dave Evans
· Public Relations- Megan Roberts
· Concessions Assist- Ryan Maghamez
· General duties- Tammy Vanderpool
· Dates set for 2022 season
· Registration- Towanda Fire Hall- May 15th 9-12
· Parent Meeting- Towanda Fire Hall- July 17th 5pm
· Equipment Handout Football- Practice Field July 24th 9-930 (A) 930-10 (B) 10-1030 (C) 1030-11 (ANY)
· 1st Practice Aug 1st- Practice Field 4:45
· Jamie Wecker wants to sit down with coaches to discuss transition of JR to Jr High.
· Mini Camp- Dates would be July 26,27 &28 (5-630PM) Need to get HS in the loop to see if this is something they want to pursue.  High school players needing comm service, availability, etc.
· Pictures- Brandon will reach out to Jody Garris to use again this year. 
· Accepting mowing bids for 2022- Megan will post on FB page. 
· Fundraising discussed- ideas thrown out: fanwear, zaps brought back, gun raffle
· 2021 profits
· Chicken BBQ- $1768.34
· Cornhole- $630.00
· Bake Sale- $207.05
· Hoagies- $2201.00
· Tag Day- $3566.03
· Coach nominations:
· Football:						Cheer:
A- Ryan Maghamez, Scott Mosier			A-
B- Jake Gunther, Dave Evans			B- Katrina Benscoter
C- Jess Yale						C- Katrina Pierce

· Action items:
· Megan- post on FB looking for mowing bids, final coach nominations 4/10, pants inventory to Bill
· Jeremy- taxes to Farley’s, book Firehall for 4/10, 5/15, 7/17
· Brandon- Jody Garris for photos, HS for Mini Camp plan
· Bill- helmet order, Garrett Chapman mowing bid
· Amber- contact Stormy, Bidlacks, Thompson Sports for merch ideas, HS cheer coach for Mini Camp
· Jake- sponsor letters out
· Plaques to sponsors

      Next meeting Wed 4/10 @ 6pm at Tow Fire Hall.
Motion to Adjourn by Scott Mosier, Jess Yale 2nd.
